
Hartford Transitional Grant Areas Early Identification of Individual with HIV/AIDS Plan for 2018 with Questions.

Evaluation

[bookmark: _GoBack]The charts below describe the specific objectives of each component of the Hartford Transitional Grant Areas Early Identification of Individuals with HIV/AIDS, (EIIHA). The objectives are to Identify individuals with HIV and target: Gay, Bisexual, Men Who Have Sex with Men (MSM), Individuals Over 50, Black and Hispanic Heterosexuals individuals. 

The objectives are to Inform persons of their HIV positive diagnosis, Referring persons who test positive to services, and Linking them with medical care and medical case management. 

The planned outcomes of the EIIHA Plan are the identification of HIV positive individuals in each of the target groups. These individuals will be linked to HIV primary care and medical case management and their retention in medical care will be carefully monitored. Efforts must be made to connect persons testing positive with Partner Services and other HIV prevention services.

	Gay and Bisexual Men Who Have Sex with Men
	

	1.  Identify
	

	Objective
	Measurable 
Activity
	Responsible Parties 
	Timeline
	Questions

	1.A.  Continue to raise HIV awareness and promote HIV services through clubs, events, bookstores, the internet, and other venues frequented by this population
	Distribute information regarding HIV testing at gay community events, such as the twice yearly Gay and Lesbian Film festival, the annual Gay Pride Parade, and in theaters, restaurants, gay bars, etc.
	EIS staff
	6/1/18
	Question: 1 Please list events with dates.
Response: 
Question 2: Approximately how many people did you reach at each event?
Response:

	
	Develop and promulgate youth appropriate messages
	CCMC
HYHIL
	6/1/18
	Question: 3 What methods have you used to promulgate these messages?
Response: 
Question 4:  Please provide examples of each. 
Response: 
Question 5: Discuss the effectiveness of these messages (numbers reached, changes needed to be made, etc)
Response:

	
	Establish connection with City of Hartford’s “Our Piece of the Pie” hard to reach youth program to insure that HIV educations and testing is available
	EIS staff
Planning Council
	9/1/18
	Question 6: What HIV educational and testing events have been conducted?
Response:
Question 7: How many individuals have been tested? 
Response:
Question 8: How many positive tests?
Response:

	
	Seek additional funding to pay for advertising on social media sites
	Continuum of Care Committee (CCC)

	9/1/18
	Question 9: What have additional funding have you secured for social media advertisement?
Response:
Question 10: How many events have you conducted?
Response:

	
	Use social network strategies to have MSM’s to distribute information about HIV
	EIS staff
Grantee
HGLHC
	6/1/18









	Question 11: List sites and site utilization data (hit tally) 
Response: 


	1.B. Continue or expand partnerships with agencies or programs that provide services for this population
	Develop protocols for networking with programs offering PREP services
	DPH
CCC
AETC
	6/1/18
	Question 12: Describe collaborative measures taken to disseminate PrEP resources.
Response:

	
	Expand connections with pharmacies, particularly in suburban, rural and minority neighborhoods to distribute information about HIV testing options and linking HIV positive individuals to EIS services
	EIS staff

	9/1/18
	Question 13: Name the pharmacies in the suburban, rural, and minority neighborhoods that you have connected with?
Response: 
Question 14: How many referrals have you had from this effort? 
Response:
Question 15: How many HIV tests were conducted?
Response:
Question 16: How many individuals were connected to RW services?
Response:

	
	Develop new strategies for reaching populations in suburban and rural areas in the TGA where congregating and visibility are more random

	PEC
EIS staff
Grantee

	10/1/18
	Question 17: What strategies were developed to reach populations in suburban and rural areas?
Response:

	
	Determine if there is a role for Part A EIS service to target transgender populations in the TGA
	Planning Council
	6/1/18
	Question 18: What strategies were developed to target transgender populations in the TGA?
Response: 

	1.C. Focus more attention on bisexual men or men who identify as straight but also have sex with other men
	Distribute information about HIV and HIV testing in barber shops 
	EIS staff
PEC
DPH
	6/1/18
	Question 19: List location and name of shop, how many packets were left?
Response: 
Question 20: How many individuals followed up as a result of this?
Response:

	
	Explore ways to deliver HIV information at sporting and entertainment events and/or through event organizers or promoters



	EIS staff
PEC
DPH
	9/1/18
	Question 21: What events were used to deliver HIV information? 
Response:
Question 22: Did you work with organizers or promoters? If so in what ways?
Response:
Question 23: How many individuals were reached?
Response: 

	Individuals Over 50 Year of Age
	

	1.  Identify
	

	Objective
	Measurable 
Activity
	Responsible Parties
	Timeline
	

	1.A.  Develop campaign to increase HIV testing by private primary care and OBGYN doctors.

	Educate and encourage medical providers to target this population for HIV testing
	AETC
Grantee
	9/1/18
	Question 24: What educational sessions/ measures were provided to medical providers?
Response:

	
	Prepare and distribute poster/flyer that boldly state: TEST YOUR PATIENTS FOR HIV and REFER YOUR HIV POSITIVE PATIENTS TO A SUPPORTIVE NETWORK.  Include EIS and Peer Team contact information
	CCC
PEC
EIS staff
Planning Council
	6/1/18
	Question 25: How many private primary care/GYN offices actually agreed to display a poster?
Response:


	
	Offer training to private providers on Ryan White services
	AETC
Grantee
	9/1/18












	Question 26: What trainings were offered (dates and times)? 
Response:
Question 27: What non Ryan White providers participated (name and agency)?
Response: 

	1.B.  Develop joint programs with organizations and agencies that provide care and services for this population






	Utilize State Department of Aging to identify organizations and agencies that provide services for this population
	EIS providers
Evaluation Committee
	6/1/18
	Question 28: Describe your collaboration with the State Department of Aging and its agencies that provides services to this population.
Response:

	
	Coordinate activities with residential coordinators at senior housing complexes to raise HIV awareness and offer testing
	EIS staff
PEC
	9/1/18
	Question 29: What activities occurred (Name, date, location, numbers reached, referred back to care, HIV tested, including positives)?
Response:

	
	Offer HIV testing with the City of Hartford mobile health van
	EIS staff
	4/1/18
	Question 30: What hours, days, and locations are you using the van to provide HIV testing?
Response: 

	
	Explore connections with hospitals/federally qualified sponsored health screening clinics in community settings
	EIS staff
PEC
	7/1/18
	Question 31; What collaborative connections have you established with these entities?
Response: 

	
	Develop and distribute brief informational handout regarding HIV testing options to be distributed by Urgent Care Clinics
	EIS staff, Recipient
	7/1/18
	Question 32: What urgent care clinics have you distributed HIV information to?
Response: 

	
	Coordinate HIV service referrals with discharge planners at local hospitals
	Medical providers
	9/1/18
	Question 33: How many referrals did you coordinate?
Response:
Question 34: What hospitals?
Response:
Question 35: How many were completed referrals?
Response:

	
	Promote HIV education and testing in health and wellness programs in workplaces
	DPH
EIS staff
	9/1/18
	Question 36: What health and wellness workplace programs were HIV education and testing promoted?
Response:

	
	Expand connections with pharmacies, particularly in suburban, rural and minority neighborhoods to distribute information about HIV testing options and linking HIV positive individuals to EIS services
	EIS staff

	9/1/18
	Question 37: Name the pharmacies in the suburban, rural, and minority neighborhoods that you have connected with?
Response: 
Question 38: How many referrals have you had from this effort? 
Response:
Question 39: How many HIV tests were conducted?
Response:
Question40:  How many individuals were connected to RW services?
Response:

	
	Continue and expand efforts to engage the faith based community to raise HIV awareness and importance of regular testing
	EIS staff
PEC
	On-going
	Question 41: Describe your efforts, include new organizations and events. 
Response:

	
	Expand use of Public Access TV and radio to raise HIV awareness and distribute information about HIV testing
	PEC

	10/1/18
	Question 42: What public access events were conducted to raise HIV awareness?
Response: 

	
	Distribute information about HIV and HIV testing options in beauty parlors, barber shops and nail salons
	EIS staff
PEC
	7/1/18
	Question43: List location and name of shops?
Response: 

Question 44: How many packets were left? 
Response: 
Question 45: How many individuals followed up as a result of this.
Response: 

	1.D.  Explore opportunities to identify individuals through current programs
	Discuss Partner Services with all Ryan White clients
	MCM
Peers
	On-going
	Question 46: How many have you discussed Partner Services with?
Response: 
Question 47: Of the ones you discussed it with, how many did you identify that needed the services?
Response: 
Question 48: Of the identified individuals, how many received a completed referral?
Response:

	
	Encourage all Ryan White clients to bring partners in for testing
	MCM
Peers
	On-going
	Question 49: How many your clients’ negative partners sought testing?
Response: 
Question 50: How many clients/partners have you educated about PrEP?
Response: 

	
	Encourage State Department of Public Health to provide HIV literature in languages other than English and Spanish, particularly Polish and French
	Planning Council
	6/1/18






	Question 51: What steps have been taken to ensure the literature is available in additional languages?
Response: 

	Black and Hispanic Heterosexual Males
	

	1. Identify
	

	Objective
	Measurable 
Activity
	Responsible Parties 
	Timeline
	

	1.A. Develop campaign to increase testing by private primary care doctors, especially those with large minority practices

	Prepare and distribute poster/flyer that boldly state: TEST YOUR PATIENTS FOR HIV and REFER YOUR HIV POSITIVE PATIENTS TO A SUPPORTIVE NETWORK.  Include EIS and Peer Team contact information
	CCC
PEC
EIS staff
Planning Council
	6/1/18
	Question 52: Where were the posters distributed to (Location, agency)?
Response:      
Question 53: How many referrals were received as a result of this initiative? 
Response:       
Question 54: How many tests were conducted as result of this effort?
Response:                                                                                                                           

	
	Offer training to private providers on Ryan White care and support services
	AETC
Grantee
	9/1/18
	Question 55: What training was conducted?
Response:
Question 56: What private providers were in attendance?
Response: 

	
	Educate and encourage medical providers to target this population for HIV testing
	AETC
Grantee
	9/1/18
	Question 57:  What educational sessions/ measures were provided to medical providers?
Response: 

	1.B.  Develop joint programs with organizations and agencies that provide care and services for this population
	Coordinate minority HIV health events for National Black HIV/AIDS and National Latino HIV/AIDS Awareness Days
	EIS staff
PEC
	11/1/18
	Question 58: Did these events occur? 
Response: 
Question 59: If so, how many attended each event?
Response: 

	
	Offer HIV testing at high drug traffic sites and homeless shelters 
	EIS staff
	4/1/18
	Question 60: List sites/locations, numbers tested, and positive results. 
Response: 
Question 61: Are there any new sites included?
Response:

	
	Offer HIV testing with the City of Hartford mobile health van
	EIS staff
	4/1/18
	Question 62: Was the health van used to conduct HIV testing?
Response: 
Question 63: If so, where and for what hours was the van available?
Response: 

	
	Provide HIV counseling and testing services at non-traditional hours, including late evenings
	EIS staff
Medical providers
	6/1/18
	Question 64: What nontraditional hours (list all) were used to provide these services?
Response: 

	
	Continue to provide HIV information and testing at local health fairs and ethnic parades, festivals and neighborhood events
	EIS staff
PEC
	On-going
	Question 65: What events were attended?
Response:
Question 66: How many were reached?
Response: 
Question 67: How many tests were conducted, including positives?
Response:
Question 68: Were any clients re-engaged in care?
Response: 

	
	Continue to expand links with the Department of Probation, probation officers, and half-way houses
	EIS staff
ACT
	6/1/18
	Question 69: What agencies/houses have you collaborated with?
Response:
Question 70: Please describe your collaboration efforts with these agencies.
Response:
Question 71: Discus your successes and challenges.
Response:

	
	Explore connections with hospital sponsored health screening clinics in supermarkets and drug stores
	EIS staff
Recipient
	7/1/18
	Question 72: What collaborative connections have you established with these entities?
Response: 

	
	Develop and distribute brief informational handout regarding HIV testing options to be distributed by Urgent Care Clinics
	EIS staff

	7/1/18
	Question 73: What products were developed? 
Response:
Question 74: What Urgent Care Clinics did you provide them to and how many were provided to these clinics? 
Response:
Question 75: Approximately how many people did you reach?
Response: 

	
	Coordinate HIV service referrals with discharge planners at local hospitals
	Medical providers
	9/1/18
	Question 76: How many referrals from your local discharge unit or local hospital did you coordinate?
Response: 
Question 77: What hospitals have you coordinated with?
How many referrals were completed referrals?
Response:

	
	Expand efforts to engage the faith based community to raise HIV awareness and importance of regular testing
	EIS Staff
PEC
	On-going
	Question 78: Describe your efforts and include a list of the new organizations and events. 
Response: 

	
	Distribute information about HIV and HIV testing in barber shops, beauty and nail  salons in minority neighborhoods
	EIS Staff
PEC
	7/1/18
	Question 79: Which barbershops beauty and nail salons were collaborated with?
Response: 
Question 80: What neighborhoods were they located in?
Question 81:  Discuss the  successes or challenges. 
Response:

	
	Explore ways to deliver HIV information at sporting and entertainment events and/or through event organizers or promoters  
	EIS providers
DPH
	10/1/18


	Question 82: What events were used to deliver HIV information? 
Response: 
Question 83: Did you work with organizers or promoters? 
Response:
Question 84: If so in what ways?
Response:
Question 85: How many individuals were reached?
Response:

	
	Encourage all Ryan White clients to bring partners in for testing
	MCM
Peers
Medical Providers
	On-going
	Question 86: How many of your clients’ negative partners sought testing?
Response:
Question 87: How many clients/partners have you educated about PrEP?
Response:
Question 88: Does your risk assessment include information or education towards discordant couples.
Response:

	
	Include minority heterosexual males in HIV conversation and planning through focus groups, surveys, and Planning Council membership
	Planning Council
COC
PEC
	10/1/18
	Question 89: What efforts have you taken to include minority heterosexual males in the HIV conversation?
Response:

	
	Develop protocols for networking with programs offering PREP services
	DPH
COC

	6/1/18
	Question 90: Describe collaborative measures taken to disseminate PrEP resources.
Response:

	1.C.  Ensure that services are provided in a culturally appropriate manner – HGLHC has English and Spanish speaking providers our Dental services, Care services at Health Collective East and Prevention services at 1841 Broad Street.
	Provide services in English and Spanish
	Service providers
	4/1/18
	Complete

	
	Cross train staff to work with various subpopulations
	DPH
AETC
ACT

	10/1/18
	Question 91: What trainings have been provided? Who was in attendance?
Response:


	
Men Who Have Sex with Men, Individuals Over Fifty Years of Age, Black and Hispanic Heterosexual Males
	

	Objective
	Measurable 
Activity
	Responsible For
	Timeline
	

	2.  Inform
	

	2.A.  Face to face explanation of HIV positive diagnosis
	Educate clients about the importance of medical care and how to integrate care for HIV into their lives
	MCM
EIS staff
Peers
	On-going
	Question 92: How many clients did you educate about the importance of medical care
Response:

	
	Offer treatment options at alternative service locations
	MCM
EIS staff
	4/1/18
	Question 93: What treatment options are provided?
Response:
Question 94: What are the locations or sites providing these services?
Response:
Question 95: Where are the alternative service locations? 
Response: 
Question 96: What non-traditional hours are provided?
How many individuals were reached?
Response:

	
	Provide practical information about the availability and use of treatment therapies
	MCM
EIS staff
Peers
	4/1/18
	Question 97: What information was provided?
Response: 
Question 98: How many individuals were provided the information?
Response:

	
	Provide contact information for HIV Peer Support Team
	MCM
EIS staff
	4/1/18
	Question 99: Describe your effort to disseminate information about the Peer support programs?
Response: 

	2.B.  Provide HIV prevention and risk reduction information
	Provide counseling to newly diagnosed individuals to assist them in living with HIV and to modify their behaviors
	MCM
EIS staff

	6/1/18
	Question 100: How many newly diagnosed individuals have you provided counseling?
Response:
Question 101: How effective was this? How many received PrEP education?
Response:

	
	Obtain release for referral to Partner Services
	MCM
EIS staff
	On-going
	Question 102: How many have you discussed Partner Services with?
Response: 
Question 103: Of the ones you discussed it with, how many did you identify that needed the services?
Response:
Question 104: Of the identified individuals, how many provide a release to 
Partner Services? 
Response:
Question 105: How many received a completed referral?
Response:

	
	Refer to secondary prevention programs 
	MCM
EIS staff
	On-going
	Question 106: How many completed referrals were made?
Response:

	2.C.  Encourage clients to visit one of the TGA’s  HIV Wellness Centers for a safe, supportive environment and access to support groups
	Provide information about wellness centers 
	MCM
EIS staff
Peers
	4/1/18
	Question 107: How many newly dx individuals did you refer to the TGA’s wellness centers?
Response:

	3. Refer
	

	3.A. Make appropriate referrals to ensure that clients get the care they need
	Refer to Medical Care and Medical Case Management
	EIS staff
	4/1/18
	Question 108: How many completed referral were made to MCM?
Response:

	
	Refer to appropriate support services
	MCM/EIS staff
	4/1/18
	Question 109: How many completed referrals were made to MCM?
Response: 

	
	Schedule appointments
	MCM/EIS staff
	4/1/18
	Question 110: How many appointments were scheduled?
Response:
Question 111:  How many were completed?
Response:

	
	Follow protocols to track clients to medical and case management appointments
	MCM
	On-going
	Question 112: Do you have a protocol in place?
Response:

	4.  Link to Care
	

	4.A. Facilitate linkage to care
	Accompany clients to appointments
	EIS staff
Peers
MCM
	On-going
	Question 113: How many have you accompanied to appointments?
Response: 

	
	Arrange transportation
	MCM/EIS staff
	4/1/18
	Question 114: How many clients have you arranged transportation for?
Response:
Question 115:  What modes or methods of transportation did you accessed?
Response: 
Question 116: What barriers have you experienced? 
Response: 

	4.B. Remain engaged with client for a minimum of 3 months to ensure clients are engaged in care

	Ensure clients are followed up and tracked to medical care and medical case management appointments
	MCM
EIS staff
	4/1/18
	Question 117: How many clients have you been remained engaged with for a 3-month period?
Response:

	
	Establish protocols for follow-up on missed medical appointments, including releases for re-engagement services
	Grantee
CCC
	4/1/18
	Question 118: What protocol has been established?
Response:
Question 119: How many clients with missed medical appointments have you followed up with?
Response: 
Question 120: Of these clients, how many have completed their appointments?
Response: 






	The End
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